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While the recent past has presented some difficult 
obstacles for Sunpower Electronics - and business 
as a whole for that matter - to navigate, we have 
seen continued and steady growth in a dynamic 
environment with some quite drastic extremes 
at times.  Our success has been testament to our 
core values and the dedication and determination 
of our personnel.  With this in mind, we take a 
look at some of the interesting challenges that are 
shaping our growth and development. 

Sales focus in the Digital Age
The digital age is reshaping most sales processes 
quite dramatically.  Buyers are more savvy than 
ever before and engaging sales function at a much 
later stage in the buying process.  Clients are 
exposing themselves to key influencers in the 
buying cycle prior to interacting with a ‘call to 
action’, thus making the marketing function a much 
more important part of business.  We are finding 
an echelon of customers which are comfortable 
with analysing available data and generating their 
own conclusions.  This is not to say that they are 
completely content with being totally independent 
of external expertise at all, although there is a 
larger part of the sales process that they wish 
to streamline and this is ultimately determined 
by the quantity and quality of pertinent data 
that is available to them.  With this in mind, we 
have reviewed our approach to our markets and 
clients and developed new marketing strategies to 

support these changes in market habits and trends, 
enabling us to better promote our products, 
capabilities and resource.  Sunpower Electronics 
is focused on adding value to all stages without 
adding unnecessary costs.

We have recently gone through a process of 
restructuring our sales functions to enable a more 
detailed and tailored approach to our customer 
base along with more flexibility in the provision 
of value added services and accessibility to our 
resource and expertise.  This has proven to be 
a success as we maintain our exceptionally high 
client retention ratio in an environment where 
generic electronic component distributors are 
entering the market with very aggressive business 
models.  This has shown that the value added 
customer base still exists and does require the 
expertise and pre/post sales support offered by 
industry experts.  While we have forged a close 
and long-term relationship with many of the high-
end technology customers we deal with, we have 
also seen clients from new and emerging markets 
benefiting from our products and experience.  
Even established manufactures in loyal markets 
that have previously not needed a trusted power 
supply expert in their supply portfolio have 
reached out for supply and support.

Of course, competitive pricing structures are still 
paramount, and pricing stability has been a major 
focus for Sunpower Electronics over the last 
twelve months.  Advance purchase of currency or 

hedging allows for a grace period of trading under 
‘undesirable’ exchange rate conditions however, 
it was clear very early on that the uncertain 
global economy could (and did) contribute to the 
prolonged effect of devaluation of our operating 
currencies.  Therefore, Sunpower Electronics 
employed additional measures to assist with 
pricing stability; process optimisation, investment 
in new (more efficient) manufacturing techniques 
and better inventory management are just some 
of the methods employed which have allowed us 
to offset some of the cost increases being seen 
due to fluctuations in currency exchange, fuel 
costs, import duties etc.

Globalisation
Still a massively important factor in modern 
business, being fuelled by developments in ICT, 
the rise of social media, freer flowing trade 
agreements and the growing significance of 
truly global brands to name a few.  People still 
want the conveniences and entertainments that 
only come by way of modern economies that 
facilitate and embrace this shift however, with 
political influences and the agendas that come 
with them, clients are beginning to challenge 
their own identities on what the differences of 
being a ‘local’ and a ‘global’ business actual means 
to them.  All this means that brands, particularly 
global ones, need to be clear on their values and 
business models, exploring new and challenging 
sales channels and engaging with their customers 
though more intuitive marketing techniques.  Key 
to all this is specialist knowledge; with more and 
easier access to products and with distribution 
channels becoming more blurred, it is paramount 
that the supply of goods is supplemented by 
experienced and competent pre and post sales 
support.  

Within the electronics and technology sectors 
this is more apparent.  While non-geographical 
and large scale distributors have their place in the 
convenience and availability category, this only 
really works for buyers and specifiers who are 
confident enough to make important decisions 
without the safety blanket of experienced and 
knowledgeable pre and post sales support.
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The over-standardisation of products through 
direct competition of global brands can also 
cause a potential issue in the globalisation model.  
Standardising output powers, form factors, 
voltages etc. creates considerable benefits, but 
you could argue that this leads to a lack of 
product diversity, as well as presenting barriers to 
entry for smaller or more niche manufacturers/
products.  To this end, Sunpower has ensures 
continually development of our product portfolio 
to ensure our customers have access to the 
latest technology and developments in Power 
Supply designs.  This theology has allowed us to 
continue to support the specific product demands 
of large scale international manufacturers and 
niche local business combined.  With technological 
developments moving at such a fast past across 
multiple market sectors, there remains a 
contingent of clients that require a specifically 
designed or modified Power Supply to meet 
with the high or precise demands of their new 
products.  Specific parameters in performance, 
efficiency, regulatory requirements and form 
factors are some of the key areas that require 
review when an ‘off the shelf ’ solution causes 
designers to have to adapt their design around 
pre-fixed parameters.

Life Sustainability
More and more emphasis is being placed on 
preserving our planet and ultimately our own 
wellbeing.  While technology is assisting us in 
this regard, our views of what is important in 
a product are being challenged: How efficient it 
should be?  What materials it is made from?  What 
workforce is used in its production?  More and 
more customers are questioning the benefits to 
society and environment as well as their own 
specific requirements.  Regulatory requirements 
are continuously being revised to adapt to our 
needs, what we consider acceptable in modern 
society and to make the best use of and drive 
technology to solve our problems.  Many of these 
regulatory changes are specific to geographical 
regions, markets, products or user groups.  As we 
deal with such an eclectic customer base, we are 
constantly striving to understand and implement 
our knowledge of the latest international 

requirements, market demands and forthcoming 
changes to safety standards.

The Communication  
Revolution Continues
Nearly half of the world’s population is now 
connected to the internet with projections 
that the entire world will be connected on this 
matrix by 2020 (excused the referral pun to 
the 1999 film!).  That’s c.7.5 billion users sharing 
information and accessing it across multiple 
devices and platforms.  These figures however, 
less in comparison to the statistics being seen in 
the Internet of Things arena, where projections 
are forecasting in excess of 50 billion internet 
connected devices by 2020.  These suggestions 
point towards a (near) future in which technology 
integrates, analyses and even reacts with our day 
to day lives and shapes the world in which we 
live.  Developments in medical technology and 
homeopathy are already working to improve our 
wellbeing and extend our lifespan, marketing and 
customer interface is a constantly evolving space 
where technology is being employed to deliver in 
more tailored and reactive ways and developers 
of already established technologies are taking 
advantage of this new environment to add features 
to supplement and improve their products which 
allows for more information and control.  With 
all these devices, energy consumption is set to 
continue its rise. Therefore, more and more focus 
is being placed on Power Supplies to offer the 
best efficiency to minimise waste.  In addition to 

this, physical size is becoming more of a factor in 
identifying a suitable Power Supply solution.  The 
next stage in this process is for Power Supplies 
themselves to become connected devices.  
Sunpower is currently working on ‘Digitalised’ 
Power Solutions that will allow for much higher 
degrees of analysis and control of the PSU.  This 
will also allow for customers/users to tailor the 
performance of the Power Supplies, either on a 
fixed basis such as preliminary set-up, or even 
dynamically to respond to changes in environment, 
performance requirements or to proactively 
react to compiled data from a singular or multiple 
sources (e.g. Building Management Systems, IOT, 
Industrial IOT, Connected Services, Robotic 
Manufacturing).

What does the future hold for 
Sunpower Electronics?
We continue to expand our business and product 
offering to ensure we sustain progression in the 
market space where we have enjoyed so much 
success in the past.  Sunpower Electronics is 
committed to offering holistic power supply 
solutions, not just products and we continue 
to stay true to that philosophy.  We proceed to 
engage with new customers and markets that fit 
our progression plan to allow us to maintain our 
operations at the forefront of the technology 
market and assisting customers to develop 
their products with the best Power Supply 
solution to encompass all facets of demands and 
requirements.
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POWER SUPPLIES FOR 
AUDIO APPLICATIONS

An industry report covering: 62368-1 | Peak Power | 
Ruggedisation | Redundancy | Efficiency | Quality

“DOWNLOAD NOW: POWERINGAUDIO.COM”

Your audio equipment must continuously deliver 
premium sound fidelity, often in harsh environments 
and always with compliance to latest and emerging 
legislation. Find out how the right power supply can 
help you meet these critical demands. 

Powering audio’s ‘must-haves’: compliance, fidelity and resilience

Have you seen our 
latest report?
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At Sunpower Group Holdings we are always 
looking to recruit the right candidates who 
fit the mould of which encapsulates bringing 
skill, leadership and a determination to deliver 
excellence. 

Do you know someone with industry knowledge 
and experience who could join one of our teams 
within the portfolio? We reward recommendations 
and a direct approach should you feel that either 
you have the qualities that we are looking for or a 
friend or colleague. 

Please get in touch with our HR Director via 
careers@sunpowergroupholdings.com
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www.sunpower-uk.com

+44 (0) 118 9823746 
Orion House, Calleva Park,

Aldermaston, Berkshire RG7 8SN

Company number 03137835
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